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Digital Television Group Summit
7th March 2008

Digitising the Nation

David Scott
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Today’s Agenda

1. About Digital UK

2. Copeland: A Successful Start to Switchover

3. Digital UK’s Plans for 2008/09

4. Supply Chain / Switchover Priorities

5. What’s Next
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Digital Switchover Timeline

Government 
‘Digital TV 
Action  Plan’
launched

1999 2001 2003 2005 2007 2008 2009 2010 2011 2012

Secretary of 
State suggests 
‘digital 
switchover’

Secretary of 
State 
announces 
switchover

Digital UK 
formed & 
launches 
communications

Copeland
Border

Westcountry
Wales
Granada

SWITCHOVER

STV
West

Central
Yorkshire
Anglia
Meridian

London
Tyne-Tees
Ulster

Digital UK launched April 2005

Switchover completed in Copeland on 14th November 2007

50% of the UK switches by end 2010

Completed in 2012
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Digital UK: leading UK switchover

IMPLEMENTATION

+ 2 representatives of 
manufacturers & retailers

Digital Switchover       
Help Scheme Ltd. 

POLICY & REGULATION ADVISORY GROUPS

Department for Media, 
Culture and Sport

Department of Business 
Enterprise & Regulatory 

Reform

The Consumer 
Expert Group

The Platform 
Advisory Group 
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Digital UK Mission

Communications & Support

Industry Co-ordination

Transmitter Network Roll-Out

Outreach & Help

1

2

3

4
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Welcome to Copeland, Cumbria

25,000 homes 

Whitehaven main town

1 main transmitter & 2 relays

No Freeview before switchover

Lead switchover area: critical to learn 
lessons for the remainder of the 
programme

Comprehensive programme of 
research and monitoring



Click to edit Master title style

7

Everyone Converted

Source: Copeland Switchover Tracker

66% 60%
72% 77%
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100%

Q4 2006 & Q1 2007 Q2 2007 & Q3 2007 Combined transitional
period  tracker

(Fieldwork 17 October
to 13 November)

Post DSO Tracker
(Fieldwork 14

November to 18
December)

Sky Freeview Freeview unused analogue unprepared

70% 76%
97% 99%

70% had digital before switchover
All converted by or shortly after switchover
40% of analogue homes chose Sky; 60% chose Freeview
Older, single-person homes converted last and required additional support

Copeland Conversion: September 2006 to December 2007
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Welcomed by Local Community
Local Stakeholders Report: 

“The switch to digital has been 
recognised by the Copeland Digital 
Group as a very positive change, on 

the whole well managed and well 
received, with several benefits for 

local people and for the area.”

“One the eve of the switchover to 
digital only television in parts of the 

borough, Copeland Borough 
Council today gave a cautious 
welcome to the new era, whilst 

urging its residents to look out for 
those around them who may not be 
ready for the switchover” [Copeland 

Borough Council Press Release]

“I’m really pleased, 
everything’s gone really well 
and it’s been publicised well”, 

Switchover Panel Member
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What did we learn?

What’s Important to Success:

Generating high awareness

Benefits of digital TV

Local community involvement and support 

Local media support

Open and timely stakeholder 
communications

Community-based communications

Effective Help Scheme delivery

Face-to-face support

Retail readiness

Close monitoring of progress

Unexpected Successes:

No complaints of ‘blank screens’

No distress / concern

No significant aerial issues

No queues at retail / shortage of 
equipment

No significant recording issues

No cowboys / consumer protection issues

No private landlord issues

No problems with business sector (hotels 
etc.)

No coverage / interference issues

What Worked
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What did we learn?

Key Issues:
Issues with transition period [confusion 
over dates, difficulty re-tuning/toggling, 
wanting all channels earlier, not needing 
‘grace’ period]
Discontent at 20-channel line-up [will 
continue to be an issue in 3 multiplex 
areas]

Copeland Homes readiness [connecting 
flats to communal system]
Reaction to service charges [in social 
housing MDUs]

Equipment issues [some boxes did not 
work properly in 3 mux areas]

What Didn’t Work
Actions:
Reviewing the transition period and 
options for a single switchover date in 
some regions

Greater clarity in communications on 
differences in channel line-up, and 
addressing packaging / EPG listing 
issues with manufacturers

Developing landlords’ good practice 
guide with model consultation process
and communications to tenants

Working to address with manufacturers
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Order and build antennas on time

Achieve expanded awareness, 
understanding and conversion 
targets

1

2

Implement Charity Partnership to 
mobilise Voluntary Sector

Increased focus on regional 
communications and management 
of local stakeholders and media

Successfully complete switchover 
of Scottish Borders

Maintain progress of social 
housing and private rental property

Initiate and ensure on track 
delivery of additional 17 12 month 
out transmitter projects

Monitoring of investment 
effectiveness

Support establishment and 
communication of Digital 
Switchover Help Scheme

Support our industry partners: 
platforms, retail, manufacturers, 
aerial installers

10

4

5

6

7

8

9

3

2008 Switchover Priorities
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Supply Chain Priorities
2008 Priorities for Digital UK / Supply Chain:

1. Continue to convert sales to digital (phasing out 
analogue stock in switchover regions)

2. Driving awareness and understanding of the 
digital ‘tick’ logo

3. Working to support retail and improve in-store 
consumer advice
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PRIORITY 1: Phasing Out Analogue 
Equipment Sales

Daily Mail,Daily Mail,
28 Feb 200828 Feb 2008
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% of TVs digital

% of all recording equipment digital

2007/08 TV and Recorder Sales

Source: GfK LekTrak
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PRIORITY 2: Driving Awareness and 
Understanding of the Digital Tick Logo

51% 54%
47% 48%

64% 61% 59%
67%

55%

65% 68% 66%
61% 64%

71% 69%
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Logo Awareness
Logo Understanding

Digital UK TV Ads: 
‘Look for logo’

31% recall

Digital UK TV Ads: 
‘Look for logo’

37% recall

MerchandisingMerchandising MerchandisingMerchandising

Logo awareness grown from 51% (July 2006) to 84% (January 2008)
Understanding from 15% to 46% - but room for improvement
Source: Digital UK / Ofcom Switchover Tracker Survey
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What Next?
Scaling Up:

Selkirk transmitter serving Scottish Borders switches November ’08 = 60k homes

12 transmitters in Westcountry, Wales and Granada switch in 2009 = 4.3m homes

Greater demand for equipment; greater need for support

Likely Equipment Issues:

Repeat of 3 / 6 mux issues in Selkirk (on larger scale)?

2k (old OnDigital boxes) in Selkirk will cease to work

Possible Equipment Developments:

Improvements in usability, accessibility and energy efficiency

Auto re-tuning available in Selkirk or beyond?

Possible arrival of HD on the UK DTT market
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The Challenge for 2008/09

Jun ’08Q4 ’0921kCentral WalesLong Mountain14

634k

28k

2,836k

146k

109k

108k

78k

125k

262k

121k

67k

230k

206k

139k

60k

25k

Homes

Oct ‘08Q1 ‘10Cardiff & SurroundsWenvoe17

Launched 
12/07

COMPLETE

ProgressProject DateS/o DateAreaRegion

Sep ’08

Jun ’08

Jun ’08

Jun ’08

Apr ’08

Mar ’08

Mar ’08

Mar ’08

Feb ’08

Feb ’08

Jan ’08

Jan ’08

Jan ’08

Dec ’07

Nov ’06

Q1 ’10

Q4 ’09

Q4 ’09

Q4 ’09

Q3 ’09

Q3 ’09

Q3 ’09

Q3 ’09

Q3 ’09

Q3 ’09

Q2 ’09

Q2 ’09

Q2 ’09

Nov ’08

Nov ’07

West Wales

North West England

North East Wales

North West Wales

South Central Wales

South West Wales

Swansea & Surrounds

Plymouth & E Cornwall

West Cornwall

North Devon

Cumbria, D&G

Exeter & Devon

South Devon

Scottish Borders

Copeland

Wales

Granada

Wales

Westcountry

Border

Westcountry

Border

Blaenplwyf

Winter Hill

Moel-Y-Parc

Llandonna

Carmel

Presely

Kilvey Hill

Caradon Hill

Redruth

Huntshaw Cross

Caldbeck

Stockland Hill

Beacon Hill

Selkirk

Copeland1
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Will the scaremongers be right?
The Sun, 27/02/08

The Mirror, 27/02/08 The Daily Telegraph, 27/02/08

Western Morning News, 28/02/08

Western Morning News, 28/02/08

Bristol Evening Post, 28/02/08
Yorkshire Post, 27/02/08
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Or…
Copeland Coverage, October / November 2007

Guardian 16/10/07

Whitehaven News 18/10/07

Whitehaven News 18/10/07

Mirror 17/10/07

Financial Times 16/10/07

Daily Express 17/10/07

Eastern Daily Press 17/10/07
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Get set for digital switchover  

89%
98% 96% 95% 92% 93% 93%

83% 84% 82% 81% 85%91%89%
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Conversion

90%+ awareness of switchover in all lead regions
80-90%+ existing conversion to digital TV
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Thank You
David.Scott@digitaluk.co.uk


